
	  

	  

RESPONSIBILITIES OF ADULTS 

Youth Unlimited requires that all Adult Leaders and Host Team members have a current Background 
Check on file at their church office. If you need (or your church needs) information on how to acquire a 
Background Check please inquire with the Safe Church Office. They are glad to help regardless of your 
denominational affiliation. www.crcna.org/safechurch 

Students come to a faith-forming experience for a number of reasons. They may just want to have a 
good time or really want to grow in Christ. They may be excited, enthusiastic, anxious or apprehensive. 
Pray that the Holy Spirit will alert you to the unique needs of each group member and equip you to help 
in appropriate ways. 

Young people need leaders for a variety of reasons: to be a friend, a teacher, an encourager, a listener 
and a source of information.  

Adult leaders often ask, “Who is responsible for making sure the students behave? The Planning Team or 
me?” You are. The Planning Team will make sure you know what you need to know to lead the students. 
The Planning Team will make the rules and boundaries clear, and it is your job to enforce them with 
grace and compassion.  

Group Leader: 

Lead by example. Be at all planned activities, and participate with energy. At the beginning of the day, 
have a group prayer to model a life of worship (Colossians 3:17). Represent Christ well. Listen to and 
learn from those around you. Make sure students are courteous and careful with their words and actions.  

Always be involved in “crowd control.” As soon as you arrive, you are an adult leading students and 
helping them stay focused.  

At Worksites: (Within the Service Track) 

You are in charge of the group.  

o Transport your group to the worksite. 

o Be responsible for checking in with the contact at the site. Seek out that person and have your 
group interact with them to get the story behind the work. This is one way that worksites 
become an introduction to justice—when students can connect their service to a changed life, 
and realize why the work needs to get done.  

o Try to subtly discern how you can pray for them. Thinking through the following acronym may 
help: 

BLESS:  

o Body (What are their physical needs?) 

o Labor (What do they do, or how do they earn money?) 

o Emotions (What are they feeling?) 



	  

	  

o Social Life (Do they have a support system of friends, family, church?) 

o Spiritual Life (Are they following Christ? What trials are they battling spiritually?) 

o Supervise your group, and ensure safety while at the worksite. You must give the students 
instruction to do the job with excellence and to do so safely. If you see unsafe working 
conditions, it is your responsibility to cease the work, request assistance from the Host Team and 
not resume working until the safety issue has been solved. 

Injuries: 

The Planning Team will give you directions to the closest urgent care facility should that be necessary. 
The Planning Team has a copy of each student’s Waiver Form. The student’s parent or guardian is 
responsible for any medical bill. The Youth Unlimited secondary insurance will only consider payment for 
costs the primary insurance did not cover if the parent submits the proper claim forms. If you or a 
student you brought is injured and treated, please ask a Planning Team member for the Youth Unlimited 
insurance information, or contact the Youth Unlimited office directly.  

Small Group Discussions: 

You will lead your group throughout this faith-forming experience. The discussion times will help students 
verbalize what they think and how they feel about the entire day and about the worship session. You will 
be provided with a guide for each session. 

Lead by example. If you want the students to open up, then take the lead in sharing from your heart. 
Keep your antenna tuned for underlying problems, and privately encourage the students to share with 
you, their youth leader.  

Start your first group meeting by explaining that all discussions will be confidential except for matters 
where students have been harmed or have harmed themselves or others. Ask the whole group to commit 
to keeping the conversations confidential.  

You are not to counsel students of the opposite gender on a one-on-one basis. Be very careful to have 
conversations with students in open areas, and take note of the way you express concern for the 
students’ emotional/spiritual well-being. See the Youth Unlimited Sexual Misconduct Policy for more 
information. 

Sleeping Arrangements: 

Adults will share living quarters with teens of the same gender. It is your responsibility to help get the 
teens into the sleeping quarters and lights out by the designated time each night. The days are filled with 
work and activities, and it is important that everyone gets proper rest. 

Concerns and Collaboration: 

If you have a concern or complaint about the experience, please take it directly to the Planning Team. 
Please do not discuss your concerns with others, either adults or teens. We need to keep the experience 
positive. Be solutions-oriented, and collaborate to improve the project. 

	  


